
8:15 - 9:00am

Coffee & Continental Breakfast

Godfrey Center CG3065, 1275 E.

10th St.

Wear athletic casual clothing

today and bring an

umbrella/raincoat

Coffee cart available in Atrium

8:15 - 9:00am

Coffee & Continental Breakfast

Godfrey Center CG3065, 1275 E.

10th St

Wear athletic casual clothing

today and bring

umbrella/raincoat. ALL will be

on the golf course.

8:15- 9:00am

Coffee & Continental Breakfast

Godfrey Center CG3065, 1275 E.

10th St.

8:15 - 9:00am

Coffee & Continental Breakfast

Godfrey Center CG3065, 1275 E. 10th

St.

8:15 - 9:00am

Coffee & Continental

Breakfast

Godfrey Center CG3065, 1275 E.

10th St.

9:00am-10:30am

Tee Time Tactics: Strategy,

Decision-Making Under

Pressure and Team

Collaboration

Professor Will Geoghegan

10:30am - 10:45am

BREAK

10:30am - 10:45am

BREAK

10:30am - 10:45am

BREAK

10:30am - 10:45am

BREAK

12:00 - 1:00 pm

Lunch

12:00-12:30pm

Lunch at Course

12:00 - 1:00 pm

Lunch

12:00 - 1:00 pm

Lunch

12:30

Program Concludes

12:00pm UITS  help

1:00pm

VP Emeritus Terry Clapacs

Lessons Learned in a Life

Time of Leadership

1:45pm BREAK

2:00pm

Team Building Activity

3:15pm - 5:00pm

Debrief and Action Plan with

Terry and Brenda

7:00pm - 9:00pm

Federal Room

Indiana Memorial Union

Dinner on Your Own Dinner on Your Own

7:00 - 9:00pm

Uptown Café

102 E Kirkwood Ave

9:15pm

Nick's English Hut

* Subject to change

10:45am - 12:00pm

Leading with Empathy

Professor Carolyn Goerner

9:00am - 10:30am

The Learning Leader

Brenda Bailey Hughes

Fred Schlegel

    10:30 - 11:30am

Group Work

11:30am - 12:00pm

Load Bus

Cascades Golf Course

3550 N Kinser Pike

Sat-Sun

August 8-9, 2026

Incheon to Indiana

Sat-Sun

August 15-16, 2026

Indiana to Incheon

Safe Travels!

1:00 -3:30pm

Leading Others to Be Learners

Brenda Bailey Hughes

3:30pm-5:00pm

Debrief and Action Plan

10:45am - 12:00pm

The Learning Leader

Brenda Bailey Hughes

Fred Schlegel

9-10:30am

Leader as Storyteller:

Trent Deckard

12:30 - 3:00pm

Play Golf

Will Geoghegan

3:00pm - 3:30pm

Load Buses

3:30 - 5:00pm

Debrief and Action Plan at

Kelley

9:00am - 10:30am

Self Observant Leader

Dr. Ray Luther

10:45am - 12:00pm

Self Observant Leader

Dr. Ray Luther

Free Time

 10:45 am - 11:45am

Leader as Storyteller:

Trent Deckard

12noon - 12:30pm

Presentation of Certificates

9:00am -10:30am

Leading with Empathy

Professor Carolyn Goerner

         Agenda for Class of 2028 Residency 1: IU Bloomington (Cohort 18)

Leader as Learner: The Executive Edge

Monday

August 10, 2026

Thursday

August 13, 2026

Friday

August 14, 2026

Tuesday

August 11, 2026

Wednesday

August 12, 2026


